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Skydiving as a University / College Sport
If your university/college does not currently have a skydiving club or your club is relatively new you will understand the uphill struggle of which we speak. Skydiving is unfortunately perceived by many universities/colleges, students and sport departments as a one time ‘extreme’ thrill adventure. It’s your job to convince them that it is infact a highly varied, skilful, exciting and relatively safe sport for both men and women which can provide an entirely new perspective on life. Skydiving isn’t just any other sport, and my sport ate your sport for breakfast etc etc. Making people aware that you don’t need to be insane or exceptionally brave; including that it is accessible for the complete beginner who progress through a controlled and supervised system is normally the crux of the problem. Skydiving is not a sport that the majority of people will have been able to try let alone heard of before coming to university/college. You will always have your rugby, basketball and netball teams, but in part because people have been playing it for most of their life. There are many benefits that skydiving can offer, its amazingly cool for one thing, that other sports cannot and it is these strengths you need to bear in mind when trying to turn Skydiving into a ‘First Choice Sport’ at your university/college.

The BCPA

The British Collegiate Parachute Association (BCPA) is a national voluntary non-profit organisation, originally set up in 1979, for the purpose of promoting parachuting and skydiving at the university level. The BCPA now also aims to provide a safe community where university skydivers of all levels can find like minded people to jump, learn and socialise with. Probably around 15% of the current skydivers associated with the BPA have at one time or another been involved in the BCPA. Membership is normally organised at a Club level with the respective committee allowing all associated club members to attend BCPA events.
The BCPA organises eight competitive events throughout the academic year for both experienced and student skydivers along with several non-official ‘socialising only’ events. Five of the events are held over weekends at dropzones around the country. The locations of these events are by no means fixed but the BCPA tends to frequent those locations which have been historically the most accommodating, and we try and hold them on bank holidays to ease travel problems. In addition to this, each year there is a tunnel-based event, which includes cheap tunnel time and tunnel competitions. The sixth, largest and most anticipated event of the BCPA year is the Nationals, a five day event, culminating in the crowing of the league champions and BCPA awards.

The BCPA inter-university leagues are currently broken in to two, competitions and achievements.  The achievements league awards points for all aspects of skydiving progression, such as first jumps, A Licence, FS1s etc while the competition league is based on competitive performance only. Please download the rules for further information on the leagues.
Along with the events discussed above, an Easter Trip is also organised, providing an opportunity to make new friends, become better friends with others and escape from the British weather.  Previous locations have included California and Spain with attendances of well over 90 people.
The jewel in the crown of the BCPA is that its members vary widely in ability, from those who have never skydived before up to coaches and fully qualified instructors. It is this large diversity that provides the invaluable resource of experience and opportunities which members take full advantage off in order to progress more quickly than they would have been able to otherwise. 

BCPA Motto – “Would you let the BCPA down?” 
Why join the BCPA?

Being a member of the BCPA can help your university/college club in many ways.

Firstly being part of the inter-club leagues and taking part in competitions helps demonstrate to your Union that skydiving is a competitive sport.  This dispels the commonly held myth, purely due to lack of available information, that all skydivers do is ‘fall out of the sky’ and hence don’t deserve or require any funding (See section Communicating with your Union). Secondly it provides an invaluable performance marker which can again be used to increase the likelihood and amount of available funding. I.e. if you state your previous league position along with any improvement when completing funding applications if helps justify reasons why extra funding will help (e.g. coaching / entry fees / transport subsidies) compared against other clubs who perform better and already receive more money.
All BCPA events, competitive or not, are a brilliant way to make friends and catch up with old ones.  They also provide a great source of similarly able people to skydive and progress with. I.e. Your members are more likely to get involved with more exciting and challenging skydives if they don’t feel they will be letting the sky gods down. Again due to the diversity of ability at any BCPA event you can be guaranteed to find and benefit greatly from any free coaching at hand.

If you were planning your own club tour – don’t! Come on the BCPA Easter Tour instead.  All the hassle of planning accommodation and flights is done for you, the prices for AFF and RAPS are a lot cheaper due to buying in bulk and, of course, there will be far more people to socialise / jump with.
How to Join the BCPA

In order to attend events and be eligible for the competition leagues, clubs first need to affiliate with the BCPA. If your university does not have a club, you can either informally join us as an individual or else come along with a nearby club and donate your league points to them! The BCPA will also provides assistance for universities wanting to start up a club, simply contact us with any questions. 
For clubs to affiliate, they need to follow the instructions here:
-> link 

For individuals without a club, just post on the forums to introduce yourself or else drop us an email using the address below.

To get on the BCPA mailing list and be notified of upcoming events, join the BCPA facebook group: (click)




Setting up a Skydiving Club

In the beginning...

So, you are either already a skydiver or like the idea of becoming one – and want to help support skydiving by setting up a club! 

1. Registering as a university sport club / society.
· Find out who your union sport / society representatives are. Go in person to the Union office if you know where it is or get an email address off your universities website. If your university differentiates between sport clubs and societies, make sure you get directed to the sport representatives.
· Book a meeting, making sure to let them know you would like to enquire as to the necessary processes involved in setting up a new sport club / society.

· Assume no previous knowledge and also expect to be received very plainly. Start by explaining what skydiving is, emphasise the sport, progression and competitive aspects.
· Have information on how to start skydiving, RAPS, AFF and tandems.

· Have information on the safety of skydiving. The article ‘How Safe Is Skydiving’ also published by the BCPA will be very useful.
· Make sure to discuss insurance, i.e. that the Union will not be liable for any accidents while skydiving (see Insurance section).
· Follow any further instructions / requirements given to you.

· Make sure you meet all deadlines, are on time to meetings and always smile ;)

2. Find a DZ

· Find out where the nearest Dropzones are to your university. A complete list can be found at http://www.bpa.org.uk/dropzone/dzone.htm. Note, don’t feel obligated to use the one closest, if you shop around you are most likely to find the best deal.
· Ask for quotes for RAPS first jump courses, RAPS tickets, AFF courses, consol tickets, experienced tickets and coaching. Remember to mention that you are a new university club and hopefully also a member of the BCPA.
· Visit the Dropzones in person if you can in order to decide which one you would like to use as the club’s home DZ.

· Agree the quoted prices with the DZ in writing.
· Remember tunnel taster sessions!

3. Join the BCPA!
4. Other questions
· Will there be any funding available (See club finances)?  

· What help can the Union give?

· Does the union provide any transport facilities or will members have to use their own cars?
If you have completed all of the above steps you are now the president of a brand new club!

What next?
Firstly, be prepared to put in a lot of effort and initially, at least, not to see much response. Everything you do will be cumulative, so don’t get disheartened. If you come across any other skydivers or willing friends at university, rope them into being committee members and share the work load. All of the advice in this document is thoroughly tried and tested so it should get you off to a good start!
If you need any advice or help, feel free to contact any of the BCPA committee, of post in the BCPA section of the www.ukskydiver.co.uk forums.
Good luck!
The Three Golden Rules

In summary of everything discussed above and below, if you bear the following points in mind when making any decisions you cannot go far wrong:

1. Visibility

2. Communication

3. Participation
Communicating with your Union

The best tip when communication with your Union is to jump through all the hoops with a smile!  To do anything with a club including getting funding will involve lots and lots of paperwork.  Make sure you do it fully and well, and submit it early (or at least on time). Being on the good side of your Union will not only help you get additional funding but sometimes even extra privileges.

In any correspondence be careful that you define any specific skydiving terms such as ADD, RSL etc because the layman won’t have a clue. 

Throughout the year send the person in charge of sports clubs updates as to what you are doing; how many people you have trained, how you are doing in the league, how many people are getting qualified etc.  The more positive information you give the union, the more value they will feel they are getting for their money making them more likely to help you out in the long term.
Attracting members

So you have set up a new club, or are taking over an existing one, and the first thing you need are new members…

The most important point to remember is ‘Club Visibility’ i.e. Publicity. I bet if you asked 90% of the final year students at your university/college they wouldn’t even know the club exists. Ideas to increase your visibility would include articles in your student paper, tandem and first jumps course raffles and even someone shouting out information over a megaphone outside of your union / local bars.  

Make sure you have an up to date website, with loads of info, photos and if possible even some cool videos.  The nicer the website, the more likely people are to look at it.  A forum is also an invaluable tool, allowing people to get in contact with the club and also for your current members to know what is going on. An active forum also helps demonstrate to potential members that you are an active club. Please see the section on club websites. 
Initially, a good way to start your year is as follows:

1. Plan an introductory meeting a few days after your Freshers / Sports Fare where you can provide a lot more in depth information than you can at Freshers / Sports Fare to people that are immediately interested. Get an instructor along from you local DZ who can help to dispel a lot of the common myths, talk about the first jumps course and briefly explain how the sport is actually relatively safe (i.e. comparable to skiing or rock climbing) due to all of the precautions, emergency equipment etc. A good Powerpoint presentation is a sure fire bonus.

2. Make sure you have an attractive, bold and ‘unusual’ stall at Freshers / Sports Fare. It should not only get more people coming to your stall but it will again help increase your clubs visibility making your life for the rest of the year a lot easier. We are lucky that our sport is such an visual one, put up cool posters, have skydiving on the wall behind in huge red letters, have a lap top or widescreen playing a DVD on etc.  
3. Get some leaflets printed, A5 is best, with a few important facts, most importantly what skydiving really is, I am sure we have all heard some of the rubbish out there. Also include a little info about courses stopping short of the actual cost not forgetting the dates of your intro meeting.

4. Be pro-active in talking to people.  Organise some people to go out from behind the stall and approach people and chat to them about how amazing skydiving is and how they can make their first jump. Where possible get as many current members down wearing their club merchandise – it’s all again about increasing your visibility.

5. Get people to sign up to the club (and pay a membership fee) then and there and encourage them to come to the intro meeting, if you can get their email address so that you can hassle them for the rest of their university/college life.  If people want to sign up to a first jump course, then that’s amazing, but its more likely that they will be more likely to after a quick meeting where there is a pretty slideshow and an instructor to help answer their questions.
6. Have loads of posters up all over the university/college (bus shelters are excellent) and halls of residence.  Have the website address, contact email address, date of intro meeting displayed prominently, as well as a cracking picture.

7. Make sure you book your first jumps course far in advance to avoid disappointment and make sure that when people signup they pay either a hefty deposit or the full cost to eliminate the possibility of no-shows. If you speak kindly to your local DZ, at least for your first course of the year, should let you pay on the day for how ever many attendees you do actually manage to get.

8. If your University/College has a radio station, newspaper or TV station, get involved with all of those.  You might be able to write an article such as ‘about the sport and how you can compete’, or ‘common skydiving myths’ is usually a popular one. Make sure you make it possible for people to find out more information if they want, either via email or your website. If your submitting an article for the paper, include a cool photo too (editors love cool photos). Make sure it works well in greyscale if you paper is black and white.
Club Websites

First you will need somewhere to host the website, a server on the internet, which can be accessed publicly. Most universities or unions are happy for you to host the site on their servers, sometimes for a nominal fee. If that’s not possible you need to search for an external hosting company, there are absolutely hundreds; just do a Google search for ‘web hosting uk’ (A personal recommendation would be easyspace.com). You do not require anything fancy, a maximum of perhaps 10 GB Monthly Bandwidth and perhaps 500MB web space which allows you to host a few movies, which you should be able to pick up for about £3/month. After you have the web hosting you probably want a domain name, if you go for something ending in co.uk rather than .com you may save money. Look around for hosting offers as many offer a free domain name for the first year. NOTE: Always read the small print, several hosting companies, especially the ones that seem cheapest at first glance, like to pull fast ones.
Once you’ve got the hosting and the domain name you are going to have to create a site. If you are unfortunate enough not to have someone you can delegate this too then the following will help you out. In short the best way to go is to download a WYSIWYG editor (stands for What You See Is What You Get) and essentially means you use it just like any other desktop publishing package and it does all of the coding for you. Excellent editors, in order of preference, are ‘Dreamweaver’ by adobe (http://www.adobe.com/products/dreamweaver/) , ‘GoLive’ also by adobe, and a free one called ‘nVu, available at http://nvudev.com/index.php. It is also possible to use Microsoft Word but since it is primarily designed as a word processor your results may vary.

If you decide to go for dynamic web pages which are re-built by the server every time someone requests the page based on data stored in a database, such as PHP or ASP then make sure your web hosting supports it.

The important points to remember for a website are:

· Contact Information

· News and what’s currently happening/planned

· Information about how people can get into skydiving

· Try to dispel common myths

· Photos and Videos.

· FORUM

If you want your members to stay in touch then a forum is invaluable. There are loads of free forums available for download but you should only consider ‘phpBB’ which is used almost universally. Available from phpbb.com it’s relatively easy to install and comes with all of the instructions you should need.

If you are still stuck then there is a vast resource of information available on the internet.  

Retention

As we all know, keeping students skydiving is the hardest part of running a club, with cost and UK weather not on our side!  To improve this there is no winning formulae, but doing lots of little things helps. Whatever you try, make sure you give people loads of opportunities and encouragement to get involved and feel part of the team.
Most importantly make sure you have a regular social, if the students make friends and they get involved with good banter they will be more inclined to hang around a windy dropzone with the same people weekend after weekend.  Have the social somewhere where everyone can meet up easily; choose a central / well known place to help out the first years.  Not all your members will want to go straight out to a club if at all, so it’s nice to meet somewhere where you can chat first.  Make sure the committee members arrive on time, if not early, so there is always someone there the new students recognise; wearing your club merchandise can help this out.

A lot of the hard work is already done for you if your club is a member of the BCPA as past event experience has shown they help retention, as again, making friends and having a god time will encourage your students to come back.  Even if the weather is bad, there are still more things to do than at a normal DZ weekend. Another good example is the BCPA Easter holiday.  Its great way to get people progressed quickly, especially past the sticky stages of RAPS.
Keeping everyone current is just as bad as getting people to come in the first place but can be improved by regular weekend trips, as well as spontaneous good weather weekday trips.  A good active forum certainly helps here.
If you are giving up hope with the RAPS system and are now planning on pushing AFF as the main form of training make sure you organise events before hand otherwise you might find a lot of people loose interest. Tunnel trips for the students have previously shown they are not only a good way of keeping people involved but also of attracting new members.

Most skydivers have felt the pinch at one time or another so helping out your new members financially where possible will always help towards retention.

Risk Assessments

A good risk assessment will please your union, it will make the club look serious and show that you have thought about things thoroughly.  It should also show the union that skydiving isn’t as dangerous as they had previously thought!  It is very important to stress that the risks are mostly accepted by the dropzone along with the BPA, and the club / union is not accountable for anything other than the club equipment (if you have any).  

An example risk assessment is available to download from www.ukskydiver.co.uk > BCPA > Forms and Documents.  
Whenever discussing the risks associated with the Sport make clear references to the level of training required, supervision and stringent requirements on all equipment, i.e. FAA TSOs, regular kit inspections and reserve repacks by qualified riggers.

Insurance

When students pay for a first jump course at a drop zone, as a requirement, BPA student membership is always included and is valid until that student qualifies to move onto freefall (RAPS) or level 2 (AFF). This student membership entitles the member to the insurance outlined below. After this the student must upgrade to full BPA membership, which again includes insurance. Full BPA membership of which insurance was about 3/4 of the cost runs from 1 April to 31 March the following year. If students upgrade to full membership during the year the price is on a sliding scale depending how many months are left.  BPA membership, for all, is a legal requirement to jump in the UK, even for foreigners.
Included in your BPA membership (Student and Full) - Third party public liability insurance

Insurance against harm/damage you may cause to others during the participation of skydiving. For example, if you accidentally landed on someone's car the BPA insurers would be responsible for paying the repairs.  Member on member claims are also covered, so for instance if you were injured, or your property was injured by another skydiver then both parties would be covered. The third party public liability insurance is up to the value of £2m in the UK and £100,000 at overseas non-affiliated drop zones, excluding the USA where the policy does not apply.  This policy does not apply at the wind tunnels. Given the cover all policy required by the BPA you never have the problem of being injured by an uninsured skydiver, unlike driving a car on the road!
Not included in your BPA membership (Student and Full) - Personal accident cover

Insurance against harm you cause to yourself, i.e. a twisted ankle on landing.  This is not essential in the UK as we have the NHS, however if you are worried about loss of earnings or other factors associated with possibly being incapacitated for a period of time then you can take out extra personal accident insurance to cover skydiving in the UK.

If you are going to travel and skydive outside the UK then it is essential that you take out personal accident insurance with your travel insurance company making sure that it covers skydiving. Accidents and medical bills abroad can quickly run up to several (hundred) thousand pounds (Once have to pay £500 for a single x-ray!)!  You should get a policy that covers all medical fees and repatriation to the UK in the event of a serious skydiving injury or any medical emergency. A popular choice is Endsleigh who offer an excellent extreme activity insurance policy. 
Insurance and your club

As discussed above ALL skydiving activities are covered by the BPA insurance policy, so your university club does NOT need to organise any additional insurance. Your union does NOT need to worry that skydiving won’t be covered by their policy – as it doesn’t need to be.

The only activities you need insurance for as a club, if you are using university transport, is for travel to and from the Dropzone.  This is usually already in place for all clubs, or included personally when people buy Union / Athletic Union membership.

The only other real insurance consideration is if your club owns any skydiving equipment for use by members. It is best to discuss this with your union in order to find out what the legal situation would be if should someone hurt themselves while using the club equipment. 99.9% of the time is would only be a concern if the accident occurred due to negligent maintenance of the equipment. This is a good time to explain that rigs and canopies must be inspected by a highly qualified rigger every 6 months who prevents it being used if any problems become apparent. Also perhaps that a responsible club member performs monthly maintenance on cut away systems etc and that all equipment must be thoroughly checked by someone suitably qualified before every jump. Also consider to get insurance in the case of loss or damage to your club equipment, since students tend to be pretty rough with belongings that are not theirs. Harrison Beaumont offers insurance that covers skydiving equipment while left unattended at the Dropzone, while in use and off the Dropzone while in a secure place.

More information about skydiving and insurance can be found at http://www.bpa.org.uk/insurance.htm
Club Finances
It’s really up to you how you plan on spending your budget (if you have one) and how you price things, but here are a few pointers learnt through experience.
Funding is normally based on the following criteria; how many people will benefit, how many people are getting involved, what’s the potential gain to participants etc so make sure you address those questions when completing any paperwork.

Set up a meeting with whoever is ultimately responsible for sport at your university and talk to them about the Sport. Make sure to dispel any initial misconceptions they may have, you never know, maybe you can convince them to go for a skydive? Explain exactly why you need money, where it will be used and why it will help with examples where possible.
Whenever you price anything attempt to structure it so that the people who get involved more get more. I.e. make money on RAPS courses but put the profit towards subsidising subsequent jumps or coaching. Also spend the most money where it benefits the most people. If you heavily subsidise one persons experienced jumps they will soon leave the university/college and the club will not have benefited in the long run. If you focus more on student subsidy that student is more likely to stick around and become an active member for several more years. Also when budgeting make sure that you can continue any subsidies as long as possible to make sure as many people benefit as possible.

If you don’t receive any funding, it may be a good idea to negotiate a 10 or 11 for 12 deal with the dropzone for RAPS courses.  For example, if you fill a course, you get one or two of the places free.  As you charge everyone attending the course the full price, you can plough back this cash into subsidising their future jumps.
The dropzone may also be willing to offer a first jump course plus 3 free jumps, for a slightly higher price.  If you take this option and advertise the course as including more than just one jump it will encourage more students to carry on as they don’t immediately have to shell out for more jumps.
If you can shop around for first jump courses do. Just because you have always gone to the same dropzone doesn’t mean you can’t change. Consider other dropzones within a reasonable drive and approach them for quotes.  Also ask for a new quote form your current dropzone, they may be able to lower their prices a little bit.

If you plan on pushing AFF as the primary route of getting into skydiving, it may be worth waiting until the BCPA Easter holiday as prices will be a lot lower and they will get a holiday included. You normal get the full course, consoles and the holiday included for less than what it costs for just the first 8 levels it the UK.
If you get funding, make sure you allocate enough to cover any equipment maintenance costs (e.g. reserve repacks and AAD services).  Once that is allocated, look at how much you have left and decide where you are going to spend it.

Getting to the dropzone needs to be budgeted for.  If people have their own cars, or public transport is viable, then that’s great.  Just charge everyone petrol money, but make sure you do charge enough / just slightly over the cost – otherwise the drivers will start to get annoyed. If neither of those options are available ask for a transport budget which can be used for hiring minibuses.
If you have club equipment you can make a little bit of money by charging a nominal kit hire price, such as £5, which is still a lot cheaper than dropzone hire prices.  Also consider charging a set fee to members for unlimited hire for a year, such as £60 each.  It may be better to do one or the other though, as administrating both may get a little tricky. In an ideal world you wouldn’t need to charge your members for kit hire but consider what happens when the kit needs repairing / replacing. Line sets, ADD maintenance, new canopies don’t come cheap and you want to use what little budget you do get on other things. An important point to note is that if you do purchase any equipment you should focus on rigs alone as such things as helmets, altimeters, jumpsuits etc can easily be misplaced and should be being bought by your members once they qualify anyhow.
If you can, setting your membership fee is a balance between what is appropriate compared to most other clubs at your university and also what will help the club out.  If it’s common for clubs to charge up to £100 then try for the upper figure, but if most clubs only charge £5 you probably aren’t going to get a way with more than £10. Make sure whatever your members pay they get a proportionate amount back. Charging £15 is good because you can include a free club hoodie / t-shirt.

Emphasise how much money each student pays to start the sport; the club membership fee, BPA membership, first jump course price etc.  Use this as a justification when asking for funding to help subsidise progression and coaching.

Don’t act as the middle man for any discounts, i.e. you buy and then sell on to your members. Get your members to buy directly and then chase you for any rebate. Providing your open about it you wont have any problems and more than 50% never both leaving you with more money to plough back into your club.
Find out if your Union will help financially in order to get suitably qualified people additional ratings such as coach or instructional ratings. Having an in-club coach / instructor can be worth their weight in gold.

Sponsorship

Another way of getting cash is through sponsorship from external companies.  Your union may have information on sponsorship opportunities from large graduate recruiters such as Deloite, Accenture, KPMG etc.  Try approaching the bar where you have your social, they may be able to offer you drink deals, or even a few hundred quid in exchange for having their logo on your hoodies.  Try targeting any local companies that may benefit from having advertising exposure at the dropzone and around campus.

In you sponsorship application, think about what you can offer them.  Think in terms of advertising on your website, forum, hoodies, banner / windblade at BCPA events.  Explain who will see the advertising; how many students are there on campus?  How many tandem students and family at the dropzone each weekend?  How many members of your club?  What sort of events / socials do you organise? Do you do any charity work which will reflect well on any sponsors?
Applying for sponsorship can be a very laborious and disappointing process, but the more companies you approach the better chance you will have and if you don’t try you will never know.  Make sure you tailor each application to the specific company though and get a contact name at the company to send the application to.
ANYTHING MISSING?? ANY SUGGESTIONS??? Get in touch with the BCPA committee!
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